
1

Impact Report:  2020 - 2022
Strategic Plan:  2023 - 2025

T h e  
Wh i s p e r i n g  
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A Note from Helen
It has certainly been an emotional journey getting to the end of 2022. Looking back at the past two years and preparing this report with our leadership
team, was a rewarding journey in itself. We have learned a lot since we started our project two years ago. And the strategic plans we have outlined
towards the end of this report, will reflect our choices for the years ahead. 

Slavery & human trafficking is the exploitation of people, and it is founded on the fractured mindset rooted in the system of dishonour and violence. 
We aim to break that cycle.

Since our beginning, we have fought this cause with true connection, showing up for women and children in the midst of their struggle & brokenness.
We have aimed to restore rights,  provide opportunities and bring freedom to women from the commercial sex industry. 

We have, with partnerships & collaborations, been able to address the cycle of trauma, poverty & exploitation to hundreds of women and their
families.

We Walk with Survivors and Empower them to be Advocates. We have diligently walked alongside women and their families; empowering, equipping
and providing opportunities for freedom. Collaborations with other vetted & trusted organisations has helped us reach hundreds of women and
children for their basic needs like shelter, food and health as well as employment, education and most importantly community.

Our survivor led leadership team, are now advocates for other women, who are fighting for the chance to see a new transformed life.  
We thank you for believing in what we do! And we look forward to the road ahead with anticipation & loads of prayer!

Much Love, 
Helen Avadiar - Nimbalker
Founder/ CEO



The Whispering Willow Timeline
Our Journey

JULY 2020

JANUARY 2021 MAY - AUGUST 2021

OCTOBER 2022

First women's center

in Loi Kroh Road 

(red ligth district)

Launched

Employment &


Training

Program

Launched

Transition


Program for

women from the


sex industry

Launched 
Health Program,


Education

Program &


THRIVE (Social

Enterprise) 

New Education

Branch &


Training Center

"ElevateHER


Academy"

FEBRUARY 2021
MOVED TO NEW CENTER


"BAAN ROMYEN"



VISION

MISSION

To break the cycle of exploitation, brokenness and gender-based discrimination. 

To create safe spaces to fight exploitation, heal trauma and re-build lives of
vulnerable communities & families.



Values

Respect

Connection

Integrity

Community

Harmony

Belonging

To accept each other
with honour and

dignity

Creating safe spaces
where people are

seen, heard and loved

 Transparency and
accountability to each

other and the
communities we serve

Different kinds of
people all making

one sound

To provide security
and support through

love and inclusion



What We Do
Connect 

Build

Support

Grow

Heal 
Provide a Safe

Connection
through Outreach
& Drop-in Center

Education,
Vocational Training
& Small Business 

Emotional, Financial
Spiritual &

Community 

Advocating for
other women

Medical &
Restorative

Care
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3,348

More Than 200

48

87

OUTREACH

Hundreds

in our growing church

Women and family members received
medical support or counseling

Women & their families reached by our team    Women have walked through our program

of women reached, connected and loved every
month

28 members 
Women & children 
are fully free from exploitation

IMPACT
REPORT 
2020 - 2022



Health Program

8.3%

Women's CARE Program

6%

Operations

17.5%

Leadership Team Wages

17.9%

Food & Shelter
Education Program          9.1%
    2.3%

Employment Program

39%

EMPLOYMENT PROGRAM
Provided financial freedom &


alternative employment

WOMEN'S CARE

PROGRAM

HEALTH PROGRAM

FOOD & SHELTER

EDUCATION PROGRAM

Wages for our Survivor led- Leadership

Support for women who are not a

part of our Transition Program

Monthly toiletries support, daily hot

meals, women's safe house

Children's education, Women's,
leadership & professional growth

OPERATIONS

2022 Financials
in percentage

LEADERSHIP TEAM WAGES



Health Program

278, 609

Women's CARE Program

202, 000

Operations

587, 000

Leadership Team Wages

599, 400

Food & Shelter
Education Program      304, 460
   77, 400

Employment Program

1,307 000

EMPLOYMENT PROGRAM
Provided financial freedom &


alternative employment

WOMEN'S CARE

PROGRAM

FOOD & SHELTER

HEALTH PROGRAM

EDUCATION PROGRAM

Wages for our Survivor led Leadership

Support for women who are not a

part of our Transition Program

Monthly toiletries support, daily hot

meals, women's safe house

Children's education, Women's, back-to-

school & skills training

OPERATIONS

2022 Financials
Total of 3,355,869.00 Bhat

LEADERSHIP TEAM WAGES

 
The Whispering Willow submits monthly financial reports and is yearly audited by external auditors.
We are vetted & approved as a 501c3 with tax deductible option with 
Allegro Organisational Solutions in the USA and MRDS in Canada.



STRATEGIC PLAN
2023 -2025
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What’s ahead for us?

We aim to bring holistic restoration and address the cycle of poverty & gender-based
discrimination within selected communities, in the next few years. 

Empowering communities and setting foundations of preventive measure within the
family system is a core goal of our future strategic plan. We aim to see transformation, not
only in the lives of women impacted by trauma and exploitation, but in their families and
communities.

We aim to see generational changes. 
The past two years helped us see gaps and a greater need to go beyond the lives of the 
women we serve today. 



Why?
We recognise that the landscape of human trafficking is complex, and the roots go deep into
the cultural system.



There are many contributing factors to exploitation & human trafficking in Thailand. Poverty,
broken families, lack of education, migration and spiritual depravity are some of the main
causes. These are factors that create a vulnerable society.

Breakdown in family systems is extremely high in Thailand. The 2022 UNICEF report that 
surveys the global insight on the prospects for children, shows that the two primary institutions
for children in their lives which are family and school – has been affected like never before due
to Covid 19.

Today’s children are the next generation families. Families make a society. 



Broken Family Systems

FAMILY STRENGTHENING. EDUCATION. TRAUMA. POVERTY.
This is what we plan to address within vulnerable communities for the next few
years, as part of our added Preventive Measures Program.

Many of the women we meet, come from a cycle of broken marriages, shattered
families, lack of education and poverty. 

In Thailand, many family systems are broken by divorce, lack of attachment and
healthy family structure. Lack of education, internal migration and spiritual depravity
also adds to this dilemma. This increases the number of vulnerable women & children
and escalates the risk of human trafficking, exploitation, teen pregnancies and
addictions. 



New Program Model
WOMEN’S PROGRAM
(focusing on women
from the sex industry) HOLISTIC FAMILY


STRENGTHENING PROGRAM
ADVOCACY & TRAINING

Prevention

Transition

Healing

Education & Leadership 

 (ElevateHER Academy)

Economic Independence

Spiritual Care

Family Attachment

Financial stability & Debt mgmt

Addressing the cycle of poverty

Healing from Trauma

Stay-in-School Program

Mentorship

Preventive Measures Training

At-risk Youth Outreach

Raising awareness 
on Slavery, Trafficking and
Exploitation

Training and equipping on
Mental Health & Trauma-
Informed Care

PREVENTION OF EXPLOITATION & HUMAN TRAFFICKING



S T .  F R A N C I S  O F  A S S I S S I

"We have been called to
heal wounds, to unite

what has fallen apart and
to bring home those who

have lost their way"



Your continued support will help us meet the practical, emotional & spiritual needs of
the most vulnerable in Northern Thailand.



Your Monthly financial investment will increase our ability to see more lives impacted
and transformed! 

Visit us at:  https://thewhisperingwillowministries.org/give/

S t a y  c o n n e c t e d  w i t h  u s :  
https://www.facebook.com/thewhisperingwillowministries
https://www.instagram.com/the.whisperingwillow/

We invite you to join us in making a greater
impact in 2023 and the years ahead.

https://thewhisperingwillowministries.org/give/

